like those which lollowed. it, was handicapped by tne absence of a suitable representative from Russia. In all other cases the Allies were represented either by their Commander-in-Chief or his Chief of the Staff, but owing to distance and other causes Russia was always represented either by an officer permanently attached to Joffre's headquarters, or by another officer not then filling a high position in the Russian army, and neither of these could speak with the requisite knowledge or authority. The meeting had some good results, but each representative not unnaturally argued that his own front was the most important and had perhaps been authoritatively instructed to say so, and as everybody was short of nearly everything promises of assistance were rather reluctantly given and were usually conditional.
Joffre's task at this period was difficult, for the war had not yet proceeded far enough to admit of his being acknowledged as supreme commander of all the Allied armies. Even the smallest countries were quick to resent outside interference with their status as independent nations.   This can be understood if we remember that the question was not merely one of directing the armies in the field but also of organising and equipping them, and this affected the commercial, industrial, and financial interests of the whole nation.    Any suggestion at this time of introducing the same system of centralised command as that which the prospect of stark defeat compelled the Allies to adopt in 1918 would have been peremptorily turned down as too impossible for any self-respecting country to entertain.    Jofire had therefore to make the best of a bad job, and I am inclined to think that he did all that he or any one else could then have done to unify the efforts of the different armies.uipment she lad. Sumo which she thought she had proved to be not orthcoming when wanted, while in one instance at least tores were " found " of whose existence no one seems to lave been previously aware. Italy, also, had more men of nilitary age. than she could equip, and, like Russia, lacked >oth aeroplanes and heavy artillery. Belgium had naturally ost much of what she. had at the beginning of the war, and H'rbia had lost practically all. The two countries with thethe Dardanelles on the West Front. Speaking of this period, Falkei admits that " a serious crisis arose, which almost led 1e, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
